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Personal background and biasôs

Urban upbringing in Melbourne

Son of modern architects

Early career in fine art and reforestation

Environmental policy and advocacy

Farming, research and consulting

Catchment management and NRM

Involvement in LWA from inception to 2006

Board member from 1996 to 2002

Now working for Australian Government s in river basin 

management  - MDBA



Science policy integration ðlessons from 
Australian applied R&D

Jason Alexandra - 2010

Structure:

1. LWAôs origins and mandate

2. Context -Australiaôs land and water 

challenges

3. R&D Scope and focus

4. R&D selection and investment discipline

5. Adoption, communication and synthesis

6. Some lessons



Growing public outcry over degradation

Calls for new approaches

Reforming Government

Sustainability ïglobal consensus

The landcare dreaming ïNNF ACF Alliance

LWA ïa short productive life,

Significant contribution to Australian NRM

Postscript: PC recommending a new LWA 

1. Origins and mandate



LWWRDC (then LWA) a creature of its time

Origins ïin the landcare dreamtime ïlate 1980ôs

A clear mandate under legislation

Purposeful, applied, ñgo forth and change 

the way Australia manages its natural resources

make them sustainableò

One of 14 R&D corporations under PIERD Act

In the primary industry portfolio

Focused on applied R&D, ad adoption in policy 

and practice

1990 to 2009 - a short but productive life - RIP



National leadership on national issues

Brought researchers to focus on policy relevance

Sponsored coordination, brokering and partnerships

Independent Board - corporate entity

$13 pa core funds ïup to $30 million in leverage

At least 45 co-investing partners



A portfolio manager and investor

Strategic purchaser

ñFreeò of ministerial influence

Required to develop 5 year and annual plans

Able to use the ñbestò disciplines, institutions 

and individuals

Did not do R&D ïdesigned programs and 

bought and brokered R&D

Innovative, can do, pragmatic



2. Land and water challenges

Coming to terms with Australiaôs nature



A small young nation, in vast ancient continent

Urban population in South, ñemptyò centre and 

north, with remote, disadvantaged indigenous

Unique cultural and natural heritage

Federated system of government



2. The challenges: 

Australia - an ancient, nutrient poor continent

- low population, limited industrial development 

yet poor water quality and ecological condition 

in most rivers



Australian ecosystems evolved to capture water 

and nutrients. When disturbed through clearing 

for agriculture they leak salt, soils, nutrients


